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Social Media for Pet Adoption and Adoption Events  
Live Webcast Audience Questions and Answers 

By Christie Keith, Social Media Consultant 
April 12, 2012 

 

 

1) Q:  Will you also talk about the pros and cons of groups vs. pages? 
 
A:  Groups and pages are in no way interchangeable. A Facebook group is a private, closed 
group that organizations can use to communicate internally. A Facebook page is a public-facing 
social media presence that is used as part of your outreach for volunteers, donors, adoption, good 
will, community support, etc. The advantage of a Facebook group over an email list such as 
Yahoo! Groups is simply that it will appear in the Facebook feeds of the members. 
 

2) Q:  Mike Arms from the Helen Woodward Animal Center suggested NOT stating the 
length of time that a homeless animal is at the shelter because of the negative connotation 
associated with the animal. Do you feel this is correct? 

 
A:  Yes, but like many rules, this one can be broken if you do it well. In general, I would not say 
anything that would make a pet appear to be “damaged goods,” but there are times and ways that 
length of stay can be used to make a pet appear more sympathetic. It should never be done 
routinely and should always be done skillfully.       

 
3) Q:  Our group is based in very rural areas where the average citizen does not own a 

computer or smart phone. How can we use social media to reach these people? 
 

A:  First, I have to ask you if you’re sure that your target adopters and supporters don’t have 
computers or smart phones. Research shows that even in very low income households, these 
things are far more common than you’d imagine. If you are correct, however, there is not a great 
deal social media can do to reach them, beyond trying to reach their connections and hope they’ll 
talk to them personally.      

 
4) Q:   If you are operating a shelter that euthanizes, how careful should you be to share 

photos and stories about animals that might be put down? We post photos of dogs we have 
for adoption but are weary of doing cute photos and stories if we aren’t sure someone is 
going to adopt them. 

 
A:  This is a self-defeating cycle. I would aggressively and effectively promote all the pets with 
love and dedication and passion, and ensure that none of them are killed for want of a home. By 
giving up on them, you simply guarantee the cycle will never be broken. I would also suggest 
using social media to network with rescue groups and fosters so you have a two-tier system, first 
to remove them from the facility where they may be euthanized, second to get them into forever 
homes.     
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5) Q:  Any suggestions on how to find social media volunteers? Is it ok to announce this need 
on your Facebook page? 

 
A:  Yes, it is, but please try to be picky. Ideally, find someone who has managed a social media 
campaign for another cause or his or her employer in the past, not just someone who uses social 
media in their personal life. However, if that’s not possible, at least make sure they follow the 
steps in this webcast and educate themselves on best practices. 

 
6) Q:  Do you think it’s important to utilize all resources or is it best to focus on one or two 

media outlets? 
 

A:  If you have limited resources, definitely focus on one or two. Facebook first, the others are 
optional. 

 
7) Q:  Is there a recommendation for how often to post to Facebook? 
 

A:  Start with 3-5 times a week, and watch the analytics to see how well you do. You can post up 
to twice a day, with a minimum of 4 hours between posts, but watch the analytics and see if more 
frequent posting drives engagement down. I cover this in the webcast. 

 
8) Q:  What day do adopted pets take over Facebook?  
 

A:  The Tuesday after U.S. Thanksgiving!     

9) Q:  Is posting success stories and pictures of happily adopted pets on our organization’s 
page a good way to reach potential adopters? 

 
A:  I would stick with one happy adoption story for every 5 or so pets available for adoption. 
Yes, it’s good PR, but there’s no call to action, so it’s less effective.     

10) Q:  Do you have any suggestions for marketing senior dogs? We are seeing an increase in 
people giving up their pets due to age and costs for medical care. 

 
A:  Senior pets are very easy to market, as they create so much sympathy in people. You don’t 
always have to play the “sad” card for them, either, as they very often have engaging and funny 
personalities. Play up their quirks and individuality, and really try to convey that pet’s unique 
qualities – which are, again, much easier with seniors, as they have so much MORE personality! 
Of course, this is really a pet retention issue that needs to be addressed before these animals are 
given up whenever possible.     

11) Q:  How do pet adoption messages go wrong? 
 

A:  By feeding into people’s pre-existing fears that shelter pets are damaged goods and shelters 
are horrible, depressing places. They also go wrong by trying to appeal to people with a fear that 
if they don’t adopt the pet, the pet will die or suffer, which makes people feel bad and thus 
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associates pet adoption with unpleasant feelings in their minds, driving them to more positive pet 
acquisition experiences.     

 
12) Q:  Aren’t we really attempting to get into people’s hearts and not their heads, necessarily? 
 

A:  We need to get into both, but yes, we should go to their hearts. The thing is, “heart” doesn’t 
mean “depressing” – it means inspiring, touching, moving. It means joy.       

 
13) Q:  I’ve been posting uplifting adoption stories on our Facebook page, but I feel like the 

message stops there. What more can I post that would attract more members and 
effectively expand our social media presence? 

 
A:  In the webcast, I mention a number of things organizations can do to have effective posts that 
get will high levels of engagement. Keeping them short…VERY short, sometimes just a few 
words… and posting great photos is the key. So is a crystal-clear call to action – ASK what you 
want them to do, “Joey went home today! Click ‘share’ so all your friends and family can know 
how great it is to adopt!” Also, mix up your posts – happy adoption, heartwarming news stories, 
LOLcat type graphics, pets available for adoption, calls for donations, volunteers, foster homes, 
etc. Keep things fresh, follow best practices and watch your analytics. 
 

14) Q:  Is it inappropriate to place “before” and “after” photos and stories, showing the 
progress and wonderful transition the rescue animals have made? 
 
A:  It’s wonderful as long as it’s inspiring rather than anchored in the horrors of the pet’s past. 
 

15) Q:  I try and post cute pictures of my foster kitty interacting with my resident kitties and 
puppy dog; is this a good way to promote the kitties available for adoption from an 
organization? 

 
A:  As long as the photos are charming and high quality, it’s great! 

 
16) Q:  In addition to posting animals available for adoption, events, etc., do you think it helps 

to post current events that pertain to what we do? 
 

A:  Yes, I think it’s important to have a mixture of post types to keep people interested. Just 
watch your analytics so you know what works for you. 

 
17) Q:  Our rescue organization specializes in special needs cats. Often, even our young cats or 

kittens are shy and will take gentle and patient socialization in the new home. How do you 
promote the adoption of this animal, without scaring adopters off? 

 
A:  Shy animals are very appealing, actually. Just do the work to get a really excellent close-up 
of the pet’s face and eyes, and tell a sweet story about how gentle and shy she or he is. There’s 
really nothing challenging about marketing a wallflower in social media, where they can be 
shown in a great light with some context. It’s meeting these little darlings that can be hard, as 
they don’t engage well. So USE that… ask people if they are the special, sensitive type who can 
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see the kitty within, and patiently help her blossom with love and time. Don’t make it sound like 
work; make it sound like a gift. 

 
18) Q:  What do the “treatable” but sad pet videos on YouTube have in common with the 

happy Facebook posts – how come both go viral, when they seem to be based on opposing 
principles? 

 
A:  They are based on a single principle: Inspiration vs. depression. If the sad story is told in an 
inspiring way, it will work without harming the image of shelter pets. 

 
19) Q:  I agree with keeping things positive on Facebook. But some people post urgent cases 

(dogs that are going to be euthanized) on our wall. Should we allow people to post on our 
page?  

 
A:  Yes, but pre-screen them. Only release approved posts to your wall.  

 
20) Q:  I wonder about the copyright issues with using images like (Clooney or whatever) in 

posts or promotions. 
 

A:  That’s a very valid issue. I wasn’t advocating that you use other people’s copyrighted images 
in your posts, but was using that to show the different impact of two slightly different messages. 
You should focus on using your own images, or other images that are expressly posted for 
sharing.  

 
21) Q:  What do you think about showing a dog or cat that had a troubled start and show how 

they became a happy family pet with a little love and attention? But start with their story 
and prove they can be saved. 

 
A:  Great idea! 

 
22) Q:  I am grateful that many cross posters have taken the initiative to share the shelter 

animals I post, but how do I politely curb the “It’s going to DIE if you don’t rescue it 
NOW” people without running off their helpful cross posting? 

 
A:  In the initial research for The Shelter Pet Project we found such posts were effective at 
rescue networking but actually drove away most adopters. This message has been very clear and 
understandable to these people. Many of them have actually turned into fantastic “positive post” 
advocates! So respond to them or message them through Facebook, and ask them to work with 
you to make the kinds of posts that most effectively get pets into homes.  

 
23) Q:  What are your thoughts on the photo sharing site Instagram? 
 

A:  I love Instagram, but like Pinterest, it’s more for organizations who have the time and 
resources than a “must use.” As with all social campaigns, monitor effectiveness to the best of 
your ability and focus your resources on the platforms that work best. 
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24) Q:  We used to have a GROUP page on Facebook and have moved to a PAGE, losing many 
followers. Why can’t we delete the old page? 

 
A:  Message all group members every day for a week, telling them the page will be deleted the 
following Monday and asking them to “like” the new page. Make sure you link to the new page. 
On Monday, an admin needs to go in and remove every current member, then the other admins, 
and then leave the group. Once there are no members, the group will cease to exist. 

 
25) Q:  Most of these media are nationwide. We are a small local shelter and would never 

adopt to someone from across the country so why put this information out there? 
 

A:  While the platforms themselves are international, the followers to your page will usually be 
local. Additionally, even national exposure is good in social media, because people have friends 
and family all over the county in their networks. If you understand how social networking works, 
you’ll soon see that this is not a concern. 

 
26) Q:  I’m Animal Control Officer in Virginia, and we have the only shelter in our city (no 

SPCA). Should we have separate pages for information about what animal control does 
and our animals available for adoption? 

 
A:  In a perfect world, no, because you want to have a unified public presence so people feel you 
are part of the community and working to help pets. However, if you feel the two “images” can’t 
be reconciled, then having a separate adoption page is a good idea. 

 
27) Q:  Should we invest in static messaging ($7/month) to post our pets available for adoption 

with an adoption scroll? 
 

A:  I would try it, since the cost is so small, and then monitor effectiveness to see if it increases 
adoptions. 

 
28) Q:  If there is something about the pet that isn’t perfect, such as an FIV positive kitty, what 

is the best way to address that without losing the interest of potential adopters? 
 

A:  Remember to focus on inspiration, and helping people fall in love, rather than sounding like 
you’re being negative or warning them away, and you’ll be fine. 

 
29) Q:  Do you encourage rescue groups to make separate Facebook pages for pets available 

for adoption? 
 

A:  I haven’t been too impressed with the performance of these, with very few exceptions. It 
would be better to have a really fantastic Petfinder.com listing page. However, many groups use 
them to create buzz for a pet, and they are great for photo sharing. But you’ll still need to market 
the pet to drive people to the Facebook page; just having the page won’t do it on its own. 

 
30) Q:  How can you encourage people to “share” rather than “like” – and does it matter? 
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A:  Always ask for what you want directly. “Please share this message, and let’s get Joey into a 
home!” Shares and likes, as well as comments, are what Facebook measures to determine your 
rate of engagement. The higher that figure, the more of your followers will see your posts. 
Facebook ranks comments highest, so posts should aim for discussion as a main goal. Next is 
shares, which have the added benefit of exposing your message to more people. Last is likes, 
which are the easiest to get. 

 
31) Q:  How do you NOT post the sad part when you’re trying to raise funds for a starved, 

heartworm positive dog that you need money to treat. I understand posting the positive 
when you want to adopt but when you need help, how can you turn that positive? 

 
A:  Again, the focus should be on inspiring people to action, not depressing or guilt-tripping 
them into the fetal position in a darkened room. That doesn’t mean avoiding the “sad part,” it 
means being clear on your goal. Don’t try to get the pet into a rescue group or foster home, OR 
adopted, OR raise money for him, OR raise awareness of heartworm or animal cruelty, in the 
same post/plea. Use one focus, and make it inspirational rather than depressing, and you can still 
share his sad story.  

 
32) Q:  On Facebook, is a friend page better or a fan page? Is it a good idea to have both? 
 

A:  Organizations are not allowed to have friend pages (actually called “profiles”). You need to 
have a page for an organization. If Facebook learns that a profile has been created for an 
organization, they can and will delete it. 

 
33) Q:  You have to have 30 likes to get Facebook insights access. Any suggestions on how to 

“encourage” people to like your Facebook page? 
 

A:  Sure, just ask them! Post a link to your new page to your personal profile, and ask others in 
your organization to do so, too. Say, “We need 30 ‘likes’ to get access to some of Facebook’s 
features – can you ‘like’ our page and help us get there?” You’ll be there in no time! 

 
34) Q:  How do you actually create a Facebook page? I have an account, but it is just mine with 

posting on walls, and a lot of useless stuff.  
 

A:  You can see my step by step guide to creating a Facebook page by clicking here.  
 
35) Q:  I run an organization called Furry Foster which supports rescues by finding new foster 

homes and creating free resources for foster programs. We’ve seen the most response from 
Craigslist, what are your thoughts on using that as a medium? 

 
A:  I encourage you to use any and all outlets that work for your organization! 

 
36) Q:  I’ve tried tagging organizations, but it doesn’t work although I can tag friends in a 

post. Any idea why? 
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A:  Yes! You cannot tag individuals as a page, but you should be able to tag other pages. 
However, if an organization has fewer than 1000 “likes,” it will probably not let you tag it unless 
your page (not you personally, but the page) has liked it. Additionally, when an organization has 
punctuation in the page name, sometimes Facebook doesn’t seem to be able to “see” it when we 
start tagging. There is no workaround for that problem when it arises. 

 
37) Q:  Do you think it’s a good idea to buy advertising on Facebook? The ad buys seem to be 

on a sliding scale. 
 

A:  I think it’s a good investment when the ads are properly targeted.  
 
38) Q:  How can you see the time of day on the insights for Facebook? I just see the date. 
 

A:  You can’t; you will need to note the time of day when you make the post. 
 
39) Q:  Did you say that posts on your page are hidden? If so, how do you know and how do 

you unhide them?  
 

A:  They are hidden in your followers’ feeds, not on your page’s Timeline. They can’t be 
unhidden. You can only try to raise your rate of engagement as Facebook will reward you by 
showing your posts to more of your followers. You can also pay to show the post to more of your 
followers by clicking the “Promote” link when you create your post. However, pages with fewer 
than 400 followers can’t use this feature, and if you have many followers, it will probably be too 
expensive. For pages with between 400 and 2-3000 followers, however, it’s a good investment. 

 
40) Q: Are you saying that if another group crossposts on our Facebook page, that Facebook 

suppresses more of OUR own posts to our members? 
 

A:  No. If you crosspost to someone else’s page, it’s highly likely that post will be hidden on the 
page – even though you can still see it and probably won’t realize it was hidden. Facebook will 
suppress your posts to your followers based on rates of engagement on your page.  

 
41) Q:  Have Facebook’s screening metrics been rolled out concurrently with Timeline? It 

seems both my personal page and my organization page – but not my affinity group – have 
received fewer ‘likes’ and ‘comments’ since converting to Timeline. 

 
A:  This is very true. I don’t think it had to do with Timeline, but with their just-launched 
promoted post feature. 

 
42) Q:  My Facebook posts update to twitter too...is that OK? 
 

A:  No! The two platforms are very different, and you should not send posts automatically 
between them. 

 
43) Q:  Could Twitter be used to create enthusiasm for adoption day? Like a “flash mob” 

adoption day? 
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A:  ABSOLUTELY! And I love the way you put that… “flash mob” adoptions. Brilliant! 

 
44) Q:  We have limited staff and volunteers to assist with “marketing”. Have you ever heard 

of soliciting a local college marketing class to take a shelter marketing campaign as a class 
project? Any other ideas similar that would advance our shelter’s assistance. 

 
A:  Yes, I know that Tony La Russa’s Animal Rescue Foundation had their social campaign 
designed for them as a class project at a local college. 

 
45) Q:  Are there copyright issues we should understand when using Pinterest? 
 

A:  Definitely. You can read about them here.  
 
46) Q:  Does the YouTube non-profit program cost money? 
 

A:  It’s free to eligible organizations. Some features may be available at a cost. 
 
47) Q:  When you say you need a website, is being on Petfinder.com enough or you need your 

own website? 
 

A:  The Petfinder.com site is enough, but it’s best to have your own if you have the resources. 
 
48) Q:  How do you feel about using Facbook apps such as ShortStack to customize your 

Facebook page…is it worth it? 
 

A:  I don’t think it’s worth the time or investment, as few people will visit your page compared 
to the large number who will see your posts in their feeds. I believe resources can be much better 
spent elsewhere. 

 
49) Q:  We use a Lonely Hearts Club program (pets in the shelter over 60 days) but we say 

they are special and a local business pays for their adoption fee – this works well for us. 
What are your thoughts? 

 
A:  I think it’s great! Of course, as always, if it’s not working, change it. 

 
50) Q:  How do you get followers who are not just other pet rescue organizations? How do you 

find the people who want to adopt? 
 

A:  You create great, engaging posts that people share. You ask your followers to share your 
posts and ask their friends to “like” your page. You experiment with paid promotion, such as 
promoting posts, and see if those work. You ask people to “like” your Facebook page on your 
organization’s website and in your mailings, newsletters, etc. 

 
Interestingly, how many people “like” your page is not as important as how many of your 
followers share your posts with their networks. In a study looking at posts that went “viral,” it 
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was found that virtually all of them were shared by people into networks of only a handful of 
followers. In other words, it’s great if you can get a “share” by Lady Gaga to her millions of 
followers, but statistically speaking, your foster coordinator’s sister-in-law’s hairdresser’s cousin 
is going to be better for you, in terms of reaching the most people. 

 
51) Q:  Do you have an opinion whether the descriptions should be first person vs. third 

person? I am Scout vs. This is Scout 
 

A:  Either works, but research gives a slight edge to first person. 
 
52) Q:  Where do you find instructions on how to load the Petfinder.com app for your 

organization’s Facebook? 
 

A:  For the instructions click here.   
 
53) Q:  Do you like programs that allow you to schedule your messages, i.e., HootSuite? 
 

A:  Yes, I like HootSuite for Twitter, and I like to use Facebook’s new native capability for 
scheduling posts on pages.  
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